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HUBBiRD CONSULTANT
STUDY STRESS ANALYSIS

A competent operator of en E meter, which is used in stress
analysls, needs very littls trsining but needs to be hlghly observant
in meter rending.

A student whovls heving trouble is placed across & tzble from the
Hubbard Consultant., The student is given the leads to hold one in
each hand and the meter balanced.

The Hubbard Consultent makes a Consultant Report. This is a
form or plain sheet with the student's name at the top, the date and
the course neme, or a description of the materlal being handled.

The time and the meter reading ie placed routinely at approprlate
intervals on the left edge of the zheet.

The questions asked by the Hubbard Consultent are written down
with the student's answers in brief. .

The Hubbard Consultent is trained to ask what he is supposed to
and to listen to and acknowledge what the student says. The Hubbard
Consultent never comments by words or expr9831on and makes no cracks
or evaluationa. He is treined toz- ‘ S

1. Operate the meter

2. - Ask questions

3. Acknowledge

4. Take notes

5. Note down times and meter actions

6., Assess & list of prepared items for meter reads

7 To ssy "That is 811" at the end of the period

8., To steple and file the notes in the student‘'s folder.

HUBBARD CONSUTTANT STRESS ANALYSIS No, 1.

This is two way communication,

The Hubbard Consultant asks if there is anything the student is
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having trouble with,

The Hubbard Consultent scknowledges and continues to prompt the
student to telk sgbout it untml the student seems more cheerful about it.

BUBBARD CONSULTANT STRESS ANALYSIS No, 2

The Hubbard Consultant asks if thsrs is anything in the course
materials or other material being studied that the student disagrees
with. . . -

e

“The student answers. - S ”'j°/ ;*~'“s‘vf’

.. The Hubbard Consultan+ acknowledges and prompts unt11 the stucent
'has rssolvsd it. _

HUBBARD CONSULTALT STi .ESS ATALYSTS MO, x s

_(For use where the dlfflculty is w1tb
tape reeorded naterlal ) L e,

The student is asked at what po;nt of the tape he bogged down.

,,,,,,

on the student.
. The materlal is played from a p01nt esrller than the stuéant said.

g . ‘The student iis on-the meter. The -Habbard Consultsnt has corntrol
«of the tape player start-stop.

As the tape plays ths HUbbard Consultant wstches his mstsr needle.
hs soon as it reads (fails) the Hubbard Consultant stops the machine
and eskes what word or term that was. et eme

If the student cen't tell him the taps sectloq 1s Teplayed from
an even sarlier point,

A needle read is watched for and the macﬁlhs”;%gﬁbéﬂ. N

The Hubbard Consultant asks for the word or term the student has
Just heard, = The student gives. it.

The Hubbard Consultent hag the student look Aup:the word -

(2) If a:non-technical word in the student's language it is
looked up in a good dictionary of that language which must be available,

(b) If it is a technical word or ‘term in the subaect, it is
looked up in the glosaary, - ‘

-

() If in the glossary the student.reads the term aloud and the
Hubbard Consultert wetches the needle, Any word that reads is looked
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up in the gtudent's language dxctlonary as in (a) above.
BUBBARD CONSULT.HNT STRESS ANALYSIS No, 4

In the cese of written material, the student is not placed on a
tape player but rcads the material to the Hubbard Consultant who :
proceeds as in Hubbard Consultant Stress Analysis No. 3 (b) and (c).

Students who go to sleep during study sre asked if they have hed
enough sleep the night before, If not, they are taken off study and
given manual or clerical work to do for the remainder of thet dzy,

If the estudent hss had enough sleep, he is given the appropriate
Hubbard Consultant Stress fnalysis action as above,

Students given Hubbard Consultant Stress Analy81s should be
cheerful and relieved at the end.

If E-meters ars not available for Stress Anelysis & Hubbard
Consultent cen be trained to do the four actions above by watching the
fecial characteristic change of tre student. This is more difficult
than ir using on H-met-x,

The meter readings when the matter is cleared up should be befﬁeen
2(F) and 3(M) on the 1 to 6 disl snd the needle should be "floeting".

Oni the 1 to 6 diel the position 2 messures 5000 ohms across the
leeds with the needle at set. The position 3 messures 12500 ohms,

4 fldating needle is the idle uninfluenced movement of the needle on
the dial without any petterns or reections in it., It moves to the rlght
at the seme speed &s it moves to the left, It is loose and free.

When the student hes resolved the mat ter, is more cheerful sbout it
and the floeting needle is observed, the metter is not taken any further.
This indication to stop must be cbserved so that the consultant action
is not overdone. Overdoing this =sction could ceuse further difficulty,

If the needle is sgiteted with smell jerky movements the student
is upset and is not being frank with the Hubbard Consultant or heas been
provoked by the Hubbard Consultent, Discussion cleans this up.

If the meter is reading above 3 the stress has not been resolved,

Ln E-meter measures body tension. It is useful to Menagement in
locating points of Stress after vhysical tests on equipment (as in test
pilote or machine operators) so that faulte of design where the machine
is not well adjusted to man can be aceurntely remedied. It also works
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on phyéi%al stresses re§ﬁ1t1ng‘¥iom the tension of concentrating
particularly wh¢h.the student or tralnce is unai 1e to grasp materlals
or handle a subject or equipment,

By the usé of “the E-meter a Hubbsrd Consult:nt can isolate the
exaect point of a men's difficulty with a subject or equipment and clear
this up. Or the exact’ point cen be found where e:uipment is not well
edepted to man, '

Its use in study can pin-point the exact thing that has halted the
flow of comprehension., Thus it can be cleared UDe
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